Lebanon Board of Education
Finance Subcommittee Meeting
Lebanon Middle School Library
September 26, 2023 - 5:00PM

AGENDA
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. Call to Order
Safety/Security Grant Update
1l. Emergency Repair/Expense Update
a. LMHS block work
b. Findings from catch basin work
V. LMHS roof

V. 2023 Budget Final Report
VL. Audit report findings/recommendations
a. Action steps already taken by the District?
VIL. FY 24 Budget
VIII.  Priority Listing for Capital Budget
IX. Minimum Wage Increase
X. Review Policies referred from Policy Subcommittee

a. #3324 - Ordering Goods and Services — Purchase Orders and Contracts
b. #3451 - School Activity Funds
c. #3451.5 - Petty Cash Funds

Xl Adjournment

Respectfully Submitted by,

Brian Green, Finance Subcommittee Chair



